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1. saqarTvelos sursaTis gadamamuSavebeli 
kompaniebis magaliTze sursaTis uvneblobis 
marTvis sistemis SemuSavebis gamomwvevi 
faqtorebis dadgena 

2. sursaTis uvneblobis marTvis sistemis 
danergvasTan dakavSirebiT gaweuli xarjebis 
Sefaseba 

3. sursaTis uvneblobis marTvis sistemis 
danergvisas gamovlenili damabrkolebeli 
faqtorebis da teqnikuri sirTuleebis dadgena 

4. sursaTis uvneblobis marTvis sistemis 
danergviT da ganxorcielebiT miRebuli 
Sedegebis Sefaseba 
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 saqarTvelos masStabiT sursaTis uvneblobis marTvis 
sistema danergilia an danergvis procesSia 24  kompaniaSi 

 kiTxvarebi daegzavna 24  kompanias 

 gamoxmaurebis koeficienti 92% (22 kompania) 

danergvis 
procesSi 

18% 

danergili 
sistema 

82% 

qarTul kompanebSi sursaTis uvneblobis 

marTvis sistemis arseboba 
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 gamokiTxvam moicva saqarTvelos kvebis mrewvelobis 8 
seqtori, TiTqmis yvela wamyvani dargi 

 3 kompania erTze met seqtorSi saqmianobs. 
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3% 

14% 

11% 

36% 

3% 11% 

rZe da rZis produqtebi

xorcproduqtebi

mefrinveleoba

Txilis gadamuSaveba

ualkoholo sasmelebi

alkoholuri sasmelebi

sazogadoebrivi kvebis
obieqti

supermarketi/maRazia
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 ZiriTadad saSualo da msxvili kompaniebi* 

 umravles kompaniebs gaaCniaT erTi sawarmoo teritoria 

 3 kompaniam uvneblobis sistema danerga 2-4  sawarmoo 
adgilas 

5 GDCI 

*”mewarmeTa Sesaxeb” saqarTvelos kanonis Tanaxmad 

mcire 
9% 

saSualo  
23% 

msxvili 
64% 

ar gvipasuxa 
4% 



 cxoveluri warmoSobis 
produqtebi:  

• saqarTvelos bazari 

 alkoholuri sasmelebi  

 ualkoholo sasmelebi 

 Txili  

 gamokiTxuli kompaniebi arian rogorc 
adgilobrivi moxmarebis agreTve saeqsporto 
produqtebis mwarmoeblebi 

saqarTvelo 
15% 

dsT 
16% 

dasavleTi 
evropa 
21% 

aRmosavleT
i evropa 

19% 

aSS 
11% 

azia 
15% 

sxva 
3% 

saeqsporto bazrebi 
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0% 5% 10% 15% 20% 25%

 kanonis miReba

momxmareblis moTxovnebi

axali momxmareblebis mozidva

axali bazrebis moZieba

kompaniaSi arsebuli procesebis
gaumjobeseba

sawarmos konkurentunarianobis
gazrda
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 91% SemTxvevebSi sistemis SemuSaveba da danergva 
moxda gareSe konsultantis daxmarebiT*  

 sursaTis uvneblobis koncefciis gavrceleba 
saqarTveloSi daiwyo 3-4  wlis win  
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17% 
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sistemis funqcionirebis periodi 

<3 Tve

4-6 Tve

7-9 Tve
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>18 Tve
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*orma kompaniam gasca urTierTsawinaaRmdego pasuxi 



 sistemis danergvisTvis saWiro resursebis gamoyofa: 
◦ menejmentis mzadyofna da mondomeba 

◦ finansuri, adamianuri, teqnikuri resursebiT sistemis 
mxardaWera 

0% 5% 10% 15% 20% 25%

sakonsultacio xarji

sistemis sertificireba

infrastruqturis gaumjobeseba

axali danadgarebis/inventaris
SeZena

axali TanamSromlebis ayvana

personalis treiningi
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 gamokiTxulTa 50%-ma sakonsultacio momsaxurebis da/an 

sertificirebis xarjebis dafarva moaxdina sakuTari 

saxsrebiT 

 naxevarma isargebla EBRD BAS-is proeqtisa da USAID 

AgVANTAGE-is Tanadafinansebis wyaroTi 

 sakonsultacio  

 momsaxurebis  

 safasuri  

 agreTve  

 SeiZleba  

 moicavdes  

 sertificirebis  

 xarjs  0%
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30%

sakonsultacio momsaxurebis safasuri (aTasi lari) 
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 SemuSavebuli sistemis saerTaSoriso sertificireba 
ganixileba rogorc sistemis danergvis aucilebeli 
damasrulebeli etapi 

 sertificirebis safasuri damokidebulia dargze, 
sertificirebis kompaniis statusze, produqtebis da 
sawarmoo procesebis raodenobasa da sxva faqtorebze 

 saSualod gamokiTxulTa  

 naxevarma isargebla 

 Tanadafinansebis  

 wyaroTi 
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 personalis treiningi rogorc wesi grZelvadiani 
sakonsultacio proeqtis integrirebul nawils 
warmoadgens 

 umravles SemTxvevaSi kompaniebis TanamSromlebis 
treiningi sistemis danergvisas (im SemTxvevaSi Tu es 
konsaltingis nawili ar iyo) moxda saqarTvelos 
treining centrebSi 
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30%

40%
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damatebiTi
xarji ar
yofila

<3 3-5 ar upasuxa

treiningis xarji (aTasi lari) 
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 warmoebis sanimuSo praqtikis moTxovnebis 
mixedviT 

 umravles SemTxvevebSi aucilebeli iyo sawarmoo 
infrastruqturis garkveuli mowesrigeba 

14% 

54% 

14% 

18% 

dasWirda seriozuli
mowesrigeba

moxda mcireodeni
mowesrigeba

dasWirda garkveuli
mowesrigeba Senobis
siaxlis miuxedavad

ar dasWirda, swori
daproeqtebis gamo
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kedlebi/Weri/iataki

sanitaruli kvanZebi

gasaxdelebi

saamqroebis da saTavsoebis
ganlageba

inventaris SeZena

minis sakontrolo zomebi

mavneblebis sakontrolo zomebi

 sursaTis uvneblobis 
marTvis sistemis  

 efeqturi danergva 
moiTxovs saTanado 
sawarmoo infrastruqturas 
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 moklevadian perspeqtikaSi sistemis danergva iwvevs 
mimdinare xarjebis zrdas 

 mimdinare xarjebis zrdis maCveneblis zusti dakavSireba 
sistemis danergvasTan xSir SemTxvevaSi rTulia 

 gamokiTxulTa 50% xarjebis zrdas wina periodTan 
SedarebiT afasebs 2%-ze naklebad 

 umravlesoba xarjebisa sursaTis gadamamuSavebel 
sawarmos unda gaewia sistemis danergvis miuxedavad 

16% 

23% 

14% 9% 

21% 

16% 

1% 

infrastruqturis
SenarCuneba

dasufTaveba da
sanitaria

danadgarebis
momsaxureba

personalis treiningi

Canawerebis warmoeba

sazedamxedvelo auditi

saxelfaso fondis
zrda
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 sistemis danergvis Sedegad miRweuli upiratesobebi ver 
vlindeba danergvisTanave an moklevadian perspeqtivaSi 

 dadebiTi Sedegebi mniSvnelovnad aris damokidebuli 
imaze Tu ramdenad efeqturad da srulyofilad aris 
SemuSavebuli sistema 

 

diax 
54% 

23% 
rTulia 
Sedegis 

gansazRvra 
(sistema 
axali 

danergilia) 

18% 
rTulia 
Sedegis 

gansazRvra 
(sistema 
danergvis 
procesSia) 

5% 
dadebiTi 
Sedegi ar 

moyva 

dadebiTi Sedegebis aRiareba 
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 gamokiTxulTa naxevarma aRiara dadebiTi Sedegebis 
miReba sursaTis uvneblobis marTvis sistemis danergviT 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

wundebuli produqciis Semcireba

produqtis vargisianobis gazrdili vada

produqtis mikrobiolog. dabinZ. SemTxv.
Semcireba

produqtis laboratoriuli testirebis
Semcireba

procesebis standartizacia

gayidvebis zrda

sawarmoo xarjebis Semcireba

personalis gazrdili motivacia

menejmentis gazrdili motivacia

arsebuli momxmareblebis SenarCuneba

axali bazrebis, momxmareblebis moZieba

konkurentunarianobis zrda
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0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

umaRlesi menejmentis drois nakleboba

saSualo rgolis menejmentis rezistentuloba

rigiTi TanamSromlebis rezistentuloba

drouli da zusti Canawerebis warmoeba

finansuri saxsrebiT sistemis uzrunvelyofa

saWiro raodenobis TanamSromlebis gamoyofa

kvalificiuri personalis nakleboba

arasaimedo mcire momwodeblebi

informaciis nakleboba

Tanamedrove samecniero literaturis
nakleboba

gareSe laboratoriebis arasaTanado
kvalifikacia

adgilobrivi sakanonmdeblo moTxovnebis
Sesaxeb informaciis nakleboba

faqtorebis ararseboba

18 GDCI 



 teqnikuri sakiTxebi: 
◦ axali koncefciis da midgomebis gaazreba 

◦ dagegmili qmedebebis ganxorcieleba 
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infrastruqturis mowesrigeba

personalis higienis da qcevis wesebis
danergva

dasufTaveba-dezinficirebis
procedurebis ganxorcieleba

momwodeblebis kontroli

mikvlevadobis sistemis danergva

safrTxis analizis da kritikuli
sakontrolo wertilebis gegmebis

SemuSaveba



 uvnebeli nedleulis mowodebis wyaro mniSvnelovani winapirobaa 
gadamamuSavebel sawarmoSi efeqturi sistemis ganxorcielebisTvis 

 uvneblobis uzrunvelyofa pirvelad warmoebaSi 

 mowesrigebuli sawarmoebi miesalmebian saxelmwifos mxridan 
saTanado kontrolis ganxorcielebas 
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0% 5% 10% 15% 20% 25%

saxelmwifo kontroli + sakanonmdeblo baza

personalis kvalifikaciis amaRleba

momxmareblebis gaTvicnobierebis donis…

xarisxis marTvis sistemasTan integrireba

saerT-so standartebis Targmna qarTul…

danergili sistemis mudmivi gaumjobeseba

nedleulis uvneblobis uzrunvelyofa

sawarmos gadaiaraReba

infrastruqturis mudmivi gaumjobeseba

kompaniis Semosavlebis zrda

kompetenturi makontrolebeli organo

savaWro qselSi uvneblobis uzrunvelyofa

danergvisas miRebuli Sedegebis analizi

saqmianobis sferos gafarToeba

adgilobrivi laboratoriebi



0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

sakonsultacio xarjebis
Tanadafinanseba

infrastruqturis mowesrigebis
xarjebis  Tanadafinanseba

sakonsultacio bazris ganviTareba

adgilobrivi trening-centrebis Seqmna

sainformacio internet-gverdebi da
broSurebi

samecniero-kvleviTi institutebis
ganviTareba

saxelmwifos mxridan kontrolis
gazrda

saxelmwifo inspeqtorebis
kvalifikaciis amaRleba

gareSe laboratoriebis kvalifikaciis
amaRleba

 calkeuli sawarmo izolirebulad ver moaxdens mniSvnelovan 
gavlenas qveyanaSi sursaTis uvneblobis koncefciis ganviTarebaze 

 sakiTxis ganviTarebiT daintereseba saxelmwifos dineze 

 kvebis mrewvelobis dargis ganviTarebis xelSewyoba 

 gareSe akreditirebuli laboratoriebi, samecniero 
institutebi, treining-centrebi 
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 saqarTvelosTvis axali koncefcia 

 

 mcire raodenobis statistikuri monacemebi 

 

 sistemis funqcionirebis mcire periodis gamo 
miRebuli sargeblobis realuri Sefasebis 
sirTule 

 

 qveynis masStabiT sursaTis uvneblobis marTvis 
koncefciis ganviTarebis xelSemwyobi mikro da 
makro faqtorebis gamovlena 
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